100% of net new job growth
comes from companies
less than five years old.

With your support of our Second Floor Renovation Campaign , the
Hannah Grimes Center can increase its support of the companies who will
provide jobs for our community for the next five yeaiis and beyond

We welcome your support for our
2014 Capital Campaign



Execut{ve Summary — Seconcl Hoor R@novation at 25 Roxl)ury Street

For 2012, Cheshire County was ranked" 8ut of the ten NH counties in year
over year growth in number of new jobs created and"i0 the change in sales
revenue. New Hampshire itself is ranked #&nd 37" in those two areas out of
54 states and territories.These are worrisome figures. New Hampshire and
Cheshire County are not experiencing even the tepid recovery of the W&012,

Our missiofheshire County lost 3.1% of our establishments, we had 0% job growth, and sales

. . chIined 3.2% over the prior year.
to inspire loca

: Té i f you de hewstartupsn Gheshire @auntydom thegther
businesses eﬁglﬁd, were up 31% in the number of establishments, up 78.8% in job creation, and

the Communit)/it@reased 48% in sales from the year prior. It is vital that we continue to support
Innovate, conntsetgrowth of this important sector.

thrive and JIVBur region has benefited from a thriving business incubator. Business Incubator
back is rooted @gsociates experience significant growth: 29%, 44%, 297% of increased year over
. ear revenue in 2011, 2012 and 2013. In additionfifu incubator tenants had
the vision th btal revenues of approximately $1.9 million in 2013 and employed 13 people.
the success Add in six of our graduates, and they produced $2,606,000 in revenues and

either is employed 25.

inextricably linkidahnah Grimes renovated the first floor of our Roxbury Street building in 2011, a

pragject that ended successfully on schedule and under budget on June 1 of that
to the SUCCGSSyé(ir_ That project added 18 new offices, expanded conference room space, and
both. increased earned income $26,000 per year.

But this renovated space is at capacity (85%) while the older space is at 43%.
Rentals have remained flat upstairs while they have steadily climbed to
reach capacity downstairs. Making the older space more productive
will contribute an additional $25,500 annually to earned income and
increase our ability to help more businesses to start and grow in our
region.

Hannah Grimes is an entrepreneurial, lean and effective organization
that has successfully driven smart economic growth for our region.
Our capital projects have been relatively small, incremental and well
managed and have always yielded a stronger financial position for the
organization when completed.

The. project is estimated to cost $805,650. We have raised over

Co.mput er gener atg_péqf)oé etn It_

tions by John 1 Q/P ate.

HGC I ncubatjor Graduat . . . . .
étartlng anoFrunnlng both a nonprofit and for profit business, as well as working
closely with hundreds of others, gives Hannah Grimes a unique opportunity to
understand the needs and provide relevant solutions. Thank you for considering
this request for a capital campaign project that supports the entrepreneurs that
are doing their part to see that this region has the economic growth we need for a
thriving local economy and vibrant community.

Thank you for your consideration,
As <:2ampaign chairs we warmly invite you to join us in this vital work,

Maureen Curtiss, Tom Putnam & Terry Williams



Floor Plan 25 Roxl)ury Street
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In addition to adding revenue and a mundeded larger conference room, the project will

also:

1 Provide interior access to both floofiswe currently have to go outside to go between
the levels

1 Add earned income and provide office space for eight new businesses or nonprofits

spaces are unattractive and disconnected from the downstairs hub and are not renting

Add a conference room with a capacity of 70.

Make the space handicap accessible

Bring highspeed fibetoptic internet to the building

Dress up the shabby exterior of the building, open up windows, and create a-space

efficient shared entrance with LifeArt

1 Make it easier for guests to find @is everyone is confused by the Roxbury Street ad-
dress while the entrance is of a Church Street parking lot

1 Give our businesses and nonprofits more room to grow in a more professional envi-
ronment and provide a larger network for them

1 Leverage shared fixed cogtdike the copier, staff, and maintenance

1 Improve the energy efficiency of the building
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Project Buclget

60% to 75% of
business startips
fail within the first

year compared with
an 87% success rate
for businesses
launched in an
incubator setting.
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For every $1
of estimated public
operating subsidy
provided to the
incubator, clients
and graduates of
NBIA member
incubators generate
approximately $30
in local tax revenue
alone.




