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Policy for Paid Programs; Becoming an 

Instruct at Hannah Grimes 

 

 

The Hannah Grimes Center offers many different workshops and programs to entrepreneurs in 

our community as part of our mission in inspiring businesses and the community to innovate, 

connect, and thrive.   Our entrepreneurs encompass a wide range of businesses of varying stage, 

age, size and industry as we strive to serve all the entrepreneurs that are part of our local 

economy.   

Our workshops are generally of two types – short 1-2 hour free workshops and longer, more in-

depth half-day, full-day, or multi-day workshops that we charge a fee for.  

We have been fortunate to have a cadre of skilled volunteers offering high quality, free 

workshops here and we are beginning to offer more fee-based workshops with this same group 

of individuals where HGC and the presenter split the fee. 

 Present an entry level workshop, free of charge at HG 

 From that initial workshop, achieve a SMILE survey rating of 8.2 or higher out of a 10 

point scale 

 The new instructor, after achieving a high rating from the free workshop, would then be 

invited to present more in-depth paid workshops at HG if they want 

 As part of HG’s Earned Income Strategy, the workshop fee  is split 50/50 between the 

presenter and HG 

HG is responsible for the following concerning the new workshops offered: 

 Marketing and advertisements of the new workshops 

 The space where the workshops will be offered – Suite C Conference Room at HG at 25 

Roxbury St, Keene, NH 

 Registration and fee collection 

 Paying presenter 

The Presenter is responsible for 

 Marketing and advertising to their circles 

 Preparing a high-quality, in-depth, high-value learning experience 

 Ensuring that any necessary advance communications are made with registrants 

 Ensuring that any follow up communications are made with attendees 

 

We are currently working toward a model of ensuring that our workshops tie together into a 

broader curriculum.  We are moving beyond offering monthly workshops on a variety of topics, 

and looking to ensure that a full set of the basics that businesses need to start and grow in our 

region are offered throughout the year.  


