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Hannah Grimes Start-Up Program
6 Month Curriculum Outline 

Month 1

Business Skills:


Business Plans I: Creating the vision
Personal Skills:

Entrepreneurship and building a solid foundation

What does it mean to be an entrepreneur?

Why did you start your business? (Vision, passion and purpose)

Business skills assessment

Month 2

Business Skills:

First things first: Make sure your basics are covered

 (3 guest speakers to answer your questions)


Legal


Insurance


Accounting

Business Plans II: How to write a plan that works for you


Personal Skills:

The many roles of a business owner:
The E-Myth, working in vs. working on, 
The three hats: Visionary, manager and technician

Month 3

Business Skills:


Business Plans III: Focus on financials
Getting your financials in order 

Budgets and forecasting 


Profit and loss


Balance sheets

Personal Skills:


You have to spend money to make money; it’s not just a business adage

Month 4 

Business Skills:

Marketing Plans 

Building relationships

Who is your customer?

What are you offering?

Branding

How to promote
Internet marketing

Personal Skills:


A new set of rules – overcoming limiting thinking

Month 5

Business/Personal Skills:

Sales:  Reframing selling & closing
Month 6

Business Skills:

Infrastructure and organization



Creating policy and procedure manuals 

Business development and strategic partnerships

Personal Skills:

Work/life balance

Time management

Celebration, wrap – up, evaluations, and action plans for continued support
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